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9.1 Awarding bodies impose sanctions on individuals and on centres responsible for 

malpractice in order to:

• minimise the risk to the integrity of examinations and assessments, both in the 

present and in the future;

• maintain the confidence of the public in the delivery and awarding of 

qualifications;

• ensure as a minimum that there is nothing to gain from breaking the regulations;

• deter others from doing likewise. 

9.2 Awarding bodies will normally impose sanctions on individuals found guilty of malpractice. 

These will usually be the candidate(s) or the responsible member(s) of staff. However, when 

malpractice is judged to be the result of a serious management failure within a department 

or the whole centre, the awarding body may apply sanctions against the centre. In these 

cases, the awarding body may make special arrangements to safeguard the interests of 

candidates who might otherwise be adversely affected. 

9.3 Awarding bodies will endeavour to protect candidates who, through no fault of their own, 

are caught up in a malpractice incident. It should, however, be accepted that there may be 

instances where the work submitted for assessment does not represent the efforts of the 

individual candidates and it may not be possible to give those candidates a result or permit 

a result to be retained.

 When considering the action to be taken, awarding bodies will balance responsibilities 

towards the rest of the cohort and the individuals caught up in the malpractice incident

 Results may also not be issued or may be revoked in cases where malpractice has occurred, 

but it was not established clearly who was to blame. 

9.4 In cases where it is not reasonable or possible to determine responsibility for malpractice, 

and where it is clear that the integrity of the examination or assessment has been impaired 

in respect of an individual or individuals, the awarding body may decide not to accept the 

work submitted or undertaken for assessment or may decide it would be unsafe to make 

awards or permit awards to be retained. In these cases, the candidate(s) may re-take, 

where available, the examination/assessment at the next opportunity or, where the 

qualification permits, provide additional proof of competence. 

9.5 The awarding bodies have agreed that sanctions will be chosen from a defined range, in 

order to reflect the particular circumstances of each case and any mitigating factors. The 

agreed level of sanction for a particular offence is set out in Appendices 4, 5 and 6. 

9.6 Awarding bodies reserve the right to apply sanctions flexibly, outside of the defined ranges, 

if particular mitigating or aggravating circumstances are found to exist. 

9.7 Sanctions will be based only on the evidence available. 

9.8 All sanctions must be justifiable and reasonable in their scale, and consistent in their 

application. 

9.9 If the examination is one of a series, sanctions will only apply to the series in which the 

offence has been committed and possible future series.

 (If evidence comes to light some considerable time after the offence, a sanction may still be 

applied to the series in which the offence was committed and later series.) 

9.10 If assessment is continuous, sanctions will be applied to the submission in which the 

malpractice occurred and may impact future submissions.

9 Sanctions
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9.11 For consistency of approach in the application of sanctions, awarding bodies will not 

usually attach significant weight to the consequential effects (e.g. on university 

applications) of any particular sanction which might arise from the circumstances of the 

individual. 

9.12 A permanent record will be kept of the impact of any sanctions on an individual’s results. 

For this reason, centres must not withdraw candidates after malpractice has been 

identified, even if they have not completed the assessments in question.

 All other information relating to specific instances of malpractice or irregularities will be 

destroyed. 

9.13 Heads of centre must inform those individuals found guilty of malpractice that information 

may be passed onto other awarding bodies and/or other appropriate authorities. This 

information will typically include the names, offences and sanctions applied to those found 

guilty of breaching the published regulations.
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10.1 In cases of centre staff malpractice, the primary role of the awarding body is to consider 

whether the integrity of its examinations and assessments has potentially been 

compromised.

 The awarding body will consider whether that integrity might potentially be compromised 

if an individual found to have committed malpractice were to be involved in the future 

conduct, supervision or administration of the awarding body’s examinations or 

assessments. 

10.2 It is not the role of the awarding body to be involved in any matter affecting the member of 

staff’s or contractor’s contractual relationship with his/her employer or engager.

 Awarding bodies recognise that employers may take a different view of an allegation to 

that determined by the awarding body or its Malpractice Committee.

 An employer may wish to finalise any centre-based decision after the awarding body or its 

Malpractice Committee has reached its conclusion. 

10.3 In determining the appropriate sanction, the awarding body will consider factors including:

• the potential risk to the integrity of the examination or assessment;

• the potential adverse impact on candidates;

• the number of candidates and/or centres affected; and

• the potential risk to those relying on the qualification (e.g. employers or members 

of the public).

 The awarding body may consider, at its discretion, mitigating factors supported by 

appropriate evidence. Ignorance of the regulations will not, by itself, be considered a 

mitigating factor. 

10.4 Sanctions may be applied individually or in combination. 

10.5 Where a member of staff or contractor has been found guilty of malpractice, an awarding 

body may impose one or more of the following sanctions:

 1. Written warning

 Issue the member of staff with a written warning that if he/she commits 

malpractice within a set period of time, further specified sanctions will be applied. 

 2. Training

 Require the member of staff, as a condition of future involvement in its 

examinations and/or assessments, to undertake specific training or mentoring 

within a particular period of time and a review process at the end of the training. 

 3. Special conditions

 Impose special conditions on the future involvement in its examinations and/or 

assessments by the member of staff, whether this involves the internal 

assessment, the conduct, supervision or administration of its examinations and 

assessments. 

 4. Suspension

 Bar the member of staff from all involvement in the delivery or administration of 

its examinations and assessments for a set period of time. Other awarding bodies, 

regulators, and other organisations such as the Teaching Regulation Agency 

(TRA) and Education Workforce Council (EWC) may be informed when a 

suspension is imposed. 

10 Sanctions for centre staff malpractice: Individuals
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10.6 These sanctions will be notified to the head of centre who must ensure that they are 

carried out. 

10.7 If a member of staff moves to another centre while being subject to a sanction, the head 

of centre must notify the awarding body of the move.

 Awarding bodies reserve the right to inform the head of centre to which the staff member 

is moving to, as to the nature of, and the reason for, the sanction. 

10.8 If a centre changes awarding body for a qualification, and a member of staff involved in the 

delivery or assessment of the qualification is subject to a sanction, the head of centre must 

notify the new awarding body. 

10.9 The awarding body may, at its discretion, ask for monitoring activity to be undertaken, or a 

plan devised to provide assurance that sanctions against centre staff are being 

appropriately applied. Such requirements are distinct and separate from the sanctions 

described in section 11.
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11.1 The awarding bodies will determine the application of a sanction according to the evidence 

presented, the nature and circumstances of the malpractice, and the type of qualification 

involved.

 Not all the sanctions are applicable to every type of qualification or circumstance. 

11.2 These sanctions may be applied individually or in combination. The table in Appendix 4 

shows how the sanctions might be applied. 

11.3 Awarding bodies may, at their discretion, impose the following sanctions against centres:

 1. Written warning

 A letter to the head of centre advising of the breach and warning of the further 

action that may be taken (including the application of sanctions and special 

conditions) should there be a recurrence of this breach, or subsequent breaches 

at the centre. 

 2. Review and report procedures/action plans

 The head of centre will be required to review the centre’s procedures for the 

conduct or administration of a particular examination/assessment, or all 

examinations/assessments in general.

 The head of centre will additionally be required to report back to the awarding 

body on improvements implemented by a set date.

 Alternatively, an action plan will be agreed between the awarding body and the 

centre which will need to be implemented as a condition of continuing to accept 

entries or registrations from the centre. 

 3. Approval of specific assessment tasks

 The approval by the awarding body of specific assessment tasks in situations 

where these are normally left to the discretion of the centre. 

 4. Additional monitoring or inspection

 The awarding body may increase, at the centre’s expense, the normal level of 

monitoring that takes place in relation to the qualification(s).

 Alternatively, the JCQ Centre Inspection Service may be notified of the breach of 

regulations and may randomly, without prior warning, inspect the centre over and 

above the normal schedule for inspections. (The JCQ Centre Inspection Service 

operates in relation to general qualifications and examined vocational 

qualifications.) 

 5. Removal of Direct Claims

 Direct Claims Status may be removed from the centre in which case all claims for 

certification must be authorised by the centre’s external verifier. (This sanction 

only applies to vocational qualifications.) 

 6. Restrictions on examination and assessment materials

 For a specified period of time a centre will be provided with examination papers 

and assessment materials shortly before such papers and materials are scheduled 

to be used. These papers will be opened and distributed under the supervision of 

the awarding body officer (or appointed agent) responsible for the delivery.

 The centre might also be required to hand over to an awarding body officer (or 

appointed agent) the completed scripts and any relevant accompanying 

documentation, rather than using the normal script collection or despatch 

procedures.

 These measures may be applied for selected subjects or all subjects.

11 Sanctions for centre staff malpractice: Centres
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 7. Independent invigilators

 The appointment for a specified period of time, at the centre’s expense, of 

independent invigilators to ensure the conduct of examinations and/or 

assessments is in accordance with the published regulations. 

 8. Suspension of candidate registrations or entries

 An awarding body may, for a period of time, or until a specific matter has been 

rectified, refuse to accept candidate entries or registrations from a centre. This 

may be applied for selected subjects/occupational areas or all subjects/ 

occupational areas. 

 9. Suspension of certification

 An awarding body may, for a period of time, or until a specific matter has been 

rectified, refuse to issue certificates to candidates from a centre. (This only applies 

to NVQs and similar types of qualifications.) 

 10. Withdrawal of approval for a specific qualification(s)

 An awarding body may withdraw the approval of a centre to offer one or more 

qualifications issued by that awarding body. 

 11. Withdrawal of centre recognition

 The awarding body may withdraw recognition or approval for the centre. This 

would mean that the centre will not be able to deliver or offer students the 

respective awarding body’s qualifications. The regulators, awarding bodies and 

other appropriate authorities will be informed if this action is taken.

 At the time of withdrawal of centre recognition, where determined by an 

awarding body, a centre will be informed of the earliest date at which it can re-

apply for registration and any measures it will need to take prior to this 

application.

  Centres which have had centre recognition withdrawn should not assume that 

re-approval will be treated as a formality. 

11.4 Any expense incurred in ensuring compliance with the sanctions and/or special conditions 

must be borne by the centre. 

11.5 If the head of centre leaves whilst the centre is subject to any sanctions or special 

measures, the awarding body will, if approached to do so, review the need for the 

continuation of these measures with the new head of centre.
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12.1 The awarding bodies will determine the application of a sanction according to the evidence 

presented, the nature and circumstances of the malpractice, and the type of qualification 

involved.

 Not all the sanctions are appropriate to every type of qualification or circumstance. 

12.2 These sanctions may be applied individually or in combination (see Appendix 6).  

12.3 Awarding bodies may, at their discretion, impose the following sanctions against 

candidates:

 1. Warning

 The candidate is issued with a warning that if he/she commits malpractice within 

a set period of time, further specified sanctions will be applied. 

 2. Loss of all marks for a section

 The candidate loses all the marks gained for a discrete section of the work.  A 

section may be part of a component, or a single piece of non-examination 

assessment if this consists of several items. 

 3. Loss of all marks for a component

 The candidate loses all the marks gained for a component.  

 A component is more often a feature of a linear qualification than a unitised 

qualification, and so this sanction can be regarded as an alternative to sanction 4.

 Some units also have components, in which case a level of sanction between 

numbers 2 and 4 is possible. 

 4. Loss of all marks for a unit

 The candidate loses all the marks gained for a unit.

 This sanction can only be applied to qualifications which are unitised. For linear 

qualifications, the option is sanction 3.

 This sanction usually allows the candidate to aggregate or request certification in 

that series, albeit with a reduced mark or grade. 

 5. Disqualification from a unit

 The candidate is disqualified from the unit.

 This sanction is only available if the qualification is unitised. For linear 

qualifications the option is sanction 7.

 The effect of this sanction is to prevent the candidate aggregating or requesting 

certification in that series, if the candidate has applied for it. 

 6. Disqualification from all units in one or more qualifications

 If circumstances justify, sanction 5 may be applied to other units taken during the 

same examination or assessment series. (Units which have been banked in 

previous examination series are retained.)

 This sanction is only available if the qualification is unitised. For linear 

qualifications the option is sanction 8. 

12 Sanctions applied against candidates
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 7. Disqualification from a whole qualification

 The candidate is disqualified from the whole qualification taken in that series or 

academic year.

 This sanction can be applied to unitised qualifications only if the candidate has 

requested aggregation. Any units banked in a previous examination series are 

retained, but the units taken in the present series and the aggregation 

opportunity are lost.

 If a candidate has not requested aggregation, the option is sanction 6. It may also 

be used with linear qualifications. 

 8. Disqualification from all qualifications taken in that series

 If circumstances justify, sanction 7 may be applied to other qualifications.

 This sanction can be applied to unitised qualifications only if the candidate has 

requested aggregation.

 Any units banked in a previous examination series are retained, but the units taken 

in the present series and the aggregation opportunity are lost.

 If a candidate has not requested aggregation the option is sanction 6. It may also 

be used with linear qualifications. 

 9. Candidate debarral

 The candidate is barred from entering for one or more examinations for a set 

period of time. This sanction is applied in conjunction with any of the other 

sanctions above, (other than sanction 1 warning) if the circumstances warrant it. 

12.4 Unless a sanction is accompanied by a bar on future entry, all candidates penalised by loss 

of marks or disqualification, may re-take the component(s), unit(s) or qualification(s) 

affected in the next examination series or assessment opportunity if the specification 

permits this. 

12.5 Heads of centre may wish to take further action themselves in cases of candidate 

malpractice.
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13.1 Once a decision has been made, it will be communicated in writing to the head of centre as 

soon as possible.

 It is the responsibility of the head of centre to communicate the decision to the 

individuals concerned and to pass on details of any sanctions and action in cases where 

this is indicated. 

13.2 The majority of malpractice cases are confidential between the centre, the individual who 

engaged in the malpractice and the awarding body.

 However, in cases of serious malpractice, where the threat to the integrity of the 

examination or assessment is such as to outweigh a duty of confidentiality, it will normally 

be necessary for information to be exchanged amongst:

• the regulators;

• other awarding bodies; and

• other centres where the malpractice may affect the delivery of an awarding 

body’s qualification. 

13.3 In accordance with the requirements of the regulatory Conditions of Recognition, the 

awarding body will report cases of centre staff malpractice to the regulators if the 

circumstances of the case are likely to meet the definition of an adverse effect as defined in 

Condition B3.2 of the regulatory Conditions of Recognition. This will include details of the 

action taken by the head of centre, the governing body or the responsible employer. Other 

awarding bodies and other appropriate authorities will also be informed. 

13.4 In serious cases of centre staff malpractice, the awarding bodies reserve the right to share 

information with professional bodies such as the Teaching Regulation Agency (England) 

and Education Workforce Council (Wales). 

13.5 It is the responsibility of the head of centre to inform the accused individual that the 

awarding body may share information in accordance with paragraphs 13.2, 13.3 and 13.4.

13 Communicating decisions


