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Pupil premium strategy statement 

This statement details our school’s use of pupil premium (and recovery premium for the 
2021 to 2022 academic year) funding to help improve the attainment of our PP pupils.  

It outlines our pupil premium strategy, how we intend to spend the funding in this 
academic year and the effect that last year’s spending of pupil premium had within our 
school.  

School overview 

Detail Data 

School name Dronfield Henry 
Fanshawe School 

Number of pupils in school  1534 

Proportion (%) of pupil premium eligible pupils 17% (266 students) 

Academic year/years that our current pupil premium 
strategy plan covers (3-year plans are recommended) 

Sept 2021_ July 2024 

Date this statement was published November 2021 

Date on which it will be reviewed September 2022 

Statement authorised by Mr M J Cooper 

Pupil premium lead Mrs T Davies 

Governor / Trustee lead Mrs L Windle 

Funding overview 

Detail Amount 

Pupil premium funding allocation this academic year £262,944 

Recovery premium funding allocation this academic year £36,975 

Pupil premium funding carried forward from previous 
years (enter £0 if not applicable) 

£0  

Total budget for this academic year 

If your school is an academy in a trust that pools this 
funding, state the amount available to your school this 
academic year 

£299,919 
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Part A: Pupil premium strategy plan 

Statement of intent 

Our central purpose is to ensure that all children at Dronfield Henry Fanshawe School 

achieve the highest standards of which they are capable during their school career and 

beyond. These standards will apply to all children, irrespective of their background or 

the challenges they face. 

Central to that purpose is an ordered, safe, tolerant and caring community which 

recognises the diverse talents and abilities of each individual in and out of school. 

Thus, we aim to provide a secure and disciplined environment where staff and students 

can work together to achieve this. 

The focus of our pupil premium strategy is to support PP pupils to achieve that goal, 

including progress for those who are already high attainers.  We will consider the 

challenges faced by vulnerable pupils, such as those who have a social worker, are 

young carers or are the children of service personnel.  

High-quality teaching for all is at the heart of our approach. All staff are responsible for 

the progress of Pupil Premium students as part of broader responsibility for classes. To 

assist with this, all teaching staff have an additional 30 minutes per week for 

personalising their planning, assessment and feedback to Pupil Premium students and 

contacting parents where appropriate. Thus, teachers without any additional 

responsibilities will have 2.5 hours PPA and 0.5 hours Pupil Premium time per week. 

This will be pro-rata for part-time staff. This initiative costs £1000 per teacher per 

annum, therefore £110,000 per annum for our school. This will ensure that students 

with the greatest need will be supported by the most skilled adults in terms of teaching. 

Our strategy is also integral to wider school plans for education recovery, notably in its 

targeted support through the National Tutoring Programme for pupils whose education 

has been worst affected, including non-PP pupils.     

A Children's Family Support Worker (CFSW) and an Attendance Officer work alongside 

the House Support Managers. The CFSW supports families as part of the Early Help 

Offer and the Attendance Officer works at ensuring all students are in school. The aim 

is to provide our most vulnerable families with support to break cycles of 

underachievement and to reduce the gap between the attendance of Pupil Premium 

students and Non-Pupil Premium students. We will particularly consider the challenges 

faced pupils who have a social worker or are young carers. 

Two Learning and Safeguarding mentors (LSMs) are employed to provide an 

individualised approach when working with Pupil Premium students. The LSMs will 

focus on all aspects of education relevant to the student such as wellbeing, academic 

progress, behaviour, and attendance. The LSMs are also able to co-ordinate revision 

https://www.dronfield.derbyshire.sch.uk/index.php/contact-us/house-support-managers-pupil-absence-pastoral
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work such as organising online tutoring. The LSMs can be contacted by directly or by 

liaising with the House Support Manager.  

The Extended Services Coordinator (ESC) works with Children at the Year 6 

transition stage to monitor Pupil Premium students coming into the school. All Pupil 

Premium students will have assistance with a locker, equipment, and uniform after the 

first term, as well as funding technology products, school visits and journeys. The ESC 

will work closely with the LSMs to work with parents/carers to assess how funding can 

make a difference in the home environment. 

The LSMs and Pupil Premium Administrator will also work with parents of existing 

students in relation to improving the home learning environment e.g. provision of 

Internet dongles, home access to technology kit and general stationery. 

Cultural Capital enables students to progress in life and we will consider how best to 

support students to ensure that they have equal access with their peers to extra-

curricular learning including hobbies and excursions and we will actively encourage the 

involvement of PP students. We will also support their progression to aspirational next 

stages of education. 

Challenges 

This details the key challenges to achievement that we have identified among our PP 
pupils. 

Challenge 
number 

Detail of challenge  

1 Attendance and persistent absence  

2 Behaviour incidents and exclusion data 

3 Mental health and safeguarding concerns 

4 Access to technology and educational resources 

5 Parental/Carer involvement (Parent/Carer consultation evenings) 

6 Attainment in Basics (English and maths GCSE Grade 5) 

7 Lack of aspiration for key stage 4 and 16-18 destinations 

8 Lack of engagement with wider curriculum provision 

Intended outcomes  

This explains the outcomes we are aiming for by the end of our current strategy plan, 

and how we will measure whether they have been achieved. 

Intended outcome Success criteria 

https://www.dronfield.derbyshire.sch.uk/index.php/parents/extended-services
https://www.dronfield.derbyshire.sch.uk/index.php/parents/admissions/y6-into-y7-transition
https://www.dronfield.derbyshire.sch.uk/index.php/parents/admissions/y6-into-y7-transition


 

4 

1. Attendance and persistent absence PP students attend in line with Non-PP 
students nationally by 2024/25 

Source IDSR data 2022 

2. Behaviour incidents and exclusion 
data 

PP students achieve more achievement 
points than behaviour points (ratio 4:1) 
by 2024/25 

Rates of exclusions of PP students are 
in line with ALL students and reduce 
from 2020_21 rates 

Source IDSR data 2022 

3. Improved wellbeing for PP students Sustained high levels of wellbeing from 
2024/25 demonstrated by: 

qualitative data from student voice 

PP students participate in enrichment ac-
tivities 

Internal audit data 

MyConcern Data 

4. Access to technology and educational 
resources 

All PP students have access to 
technology and educational resources at 
home by 2024/25 

Resource allocation monitored in house 

5. Increased % of parents/carers of PP 
students attending Parent/Carer 
Evenings 

Attendance data at PCCE evenings 

6. Attainment in English and maths 

 

PP students have access to online 
tutoring (KS4) and CUPS provision in 
KS3 to support Literacy and/or maths by 
2024/25 

Literacy and/or maths levels measured 
before and after intervention and 
reported to governors 

ASP/IDSR for Basics indicates the PP 
students achieve in line with Non-PP 
students nationally 

7. High levels of aspiration for key stage 
4 and 16-18 destinations 

Destination data of PP students in line 
with national ALL 

DfE Destinations of key stage 4 and 16-
18 students 

IDSR destination data 

In house tracking 

UCAS progression reports 

8. High level of engagement with wider 
curriculum provision 

PP students engage as much as ALL 
students in the wider curriculum offer 

In house tracking 
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Activity in this academic year 

This details how we intend to spend our pupil premium (and recovery premium funding) 

this academic year to address the challenges listed above. 

Teaching (for example, CPD, recruitment and retention) 

Budgeted cost: £ 182,500 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

Catch Up lessons for 
KS3 students in 
Maths/literacy 

EEF 90 students in 
maths 

105 students in 
literacy 

Fund an extra 30mins 
for every teacher and 
1hr non-contact time 
for TLR holders to 
focus on Pupil 
Premium Students 

Time to focus on personalised 
approach 

266 students 

 

Targeted academic support (for example, tutoring, one-to-one support structured 

interventions)  

Budgeted cost: £ 91,250 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

Employment of two 
Learning 
Safeguarding and 
Pupil Premium 
mentors 

Focussed time to interview every PP 
individual Y7-Y11 during the year 

Pupil Premium passport 

PP mentor highlighted 

 

266 students 

Online tutoring with 
MyTutor 

EEF Y10 and Y11 PP 
students 

Alternative 
Curriculum 
placements (PP)  

Bespoke curriculum for our most 
vulnerable students to keep them 
engaged in education 

4 
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Wider strategies (for example, related to attendance, behaviour, wellbeing) 

Budgeted cost: £ 55,650 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

Attendance of PP 
families at 
Parent/Carer 
evenings 

Parent/carer support for education 
needed for PP students to thrive 

266 

Monitoring of PP 
participation in wider 
curriculum activities 

PP students need the same 
opportunity to develop cultural 
capital as other students 

266 

Attendance Officer 
focus on PP students 

PP students can only benefit from 
school if they attend 

266 

Resources provided 
for PP students 

PP students need access to the 
same resources as other students 

266 

 

Total budgeted cost: £ 329,400 
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Part B: Review of outcomes in the previous academic year 

Pupil premium strategy outcomes 

This details the impact that our pupil premium activity had on pupils in the 2020 to 2021 

academic year.  

Academic Outcomes 

Our internal assessments during 2020/21 suggested that the performance of Pupil Pre-

mium Students was in line with expected progress. The Progress 8 estimate for PP stu-

dents was +0.18 and the % of PP students achieving Basics (En/ma grade 5) was 

35%.  

The APS for PP studying EBacc was 4.23 which is higher than the national APS figure 

for All students (2019). This is part of our strategy to actively encourage PP students to 

study the EBacc subjects, with 39% entered in 2021 (compared to 27% of ALL stu-

dents in 2019). 

PP tutoring 

Online tutoring (maths, English or Science) was offered to all Y11 PP students. All Y7 

PP students who were not secure in literacy or maths received targeted support 

resulting in students making on average 16months progress in their reading age and 

44% of students making at least expected progress in maths. 

PP participation 

Initial analysis of PP participation in extra-curricular clubs showed that in a sample of 

201 students, attending 10 different DHFS clubs in the Wider Curriculum, 20.9% of the 

cohort was made up of PP students. In some clubs it was higher, for example Lego 

Club and Mindfulness at 50% PP attendance each, and trampolining at 26.67% PP 

attendance. A full audit of the Wider Curriculum took place in November/December 

2021, and whole school results highlighting PP/SEND participation will be available 

from January 2022 for staff to use to guide their intervention conversations. PP 

students with a low engagement in Wider Curriculum opportunities will be targeted for 

support in the first wave of these conversations with mentors.  

PP Destinations 

Total PP students in education: 87.2% 

DHFS Sixth Form 25.45%, other Sixth Form 3.6%, Chesterfield College 23.6%, 

Sheffield College 27.3%, UTC 3.6%, Capa 3.6%   

Apprenticeships 9%  



 

9 

Job with training 3.6%  

NEET 1.81%  

PP Attendance  

PP overall attendance was 85.63%. 

Although overall attendance in 2020/21 was lower than the average in the preceding 3 

years at 89.06%, it was higher than the national average. At times when all pupils were 

expected to attend school, absence among disadvantaged pupils was 6.99% higher 

than their peers and persistent absence 22.2% higher. These gaps are larger than in 

previous years, which is why attendance is a focus of our current plan.      

Our assessments demonstrated that pupil behaviour, wellbeing and mental 

health were significantly impacted last year, primarily due to COVID-19-related 

issues. The impact was particularly acute for disadvantaged pupils. We used pupil 

premium funding to provide wellbeing support for all pupils, and targeted 

interventions where required. We are building on that approach in our new plan. 

Participation of Parents/Carers of PP students in Parent/Carer Evenings 

All PP families are positively targeted to book appointments for parent/carer evenings. 

They have priority booking slots and support to make the appointments. The 

percentage of PP parents/carers attending is tracked. 

 Percentage of parent/carers of disadvantaged students attending Parent and Carer Consul-
tation Evenings 

Year Y7 Y8 Y9 Y10 Y11 Overall 

2015-16 68% 68% 61% No data 63% 66% 

2016-17 70% 73% No data 64% 68% 68% 

2017-18 67% 67% 83% 54% 74% 70.54%  

2018-19 86% 70% 67% 71% 57% 72% 

2019-2020 96% 

Did not 
take place 

due to 
school clo-

sure 

72% 
Did not take 
place due to 

school closure 
68% 80% 

2020_2021 
(virtual PC 
evenings) 

53% 48% 53% 50% 69% 61% 

2021_202
2 (virtual 
PC eve-
nings) 

  60% 65%   

Commented [[NM1]: Amend 
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Externally provided programmes 

Please include the names of any non-DfE programmes that you purchased in the 

previous academic year. This will help the Department for Education identify which ones 

are popular in England 

Programme Provider 

Online Tutoring (offered to all Y10/Y11 PP 
students) 

MyTutor 

 


